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This document represents a "how to" guide for school personnel trying to determine how to implement effective bullying prevention and intervention programming. It offers ideas on how to think about the process and how to identify and evaluate the right program for their community.
I: What are the most important elements that an effective prevention program needs to have?
Effective youth education/prevention programs all have the following elements. In considering which curriculum to implement, schools need to make sure to look for these research-based approaches:
1. A structured curriculum that provides youth with materials over at least several sessions and includes: a. detailed information on how to implement each lesson b. lesson materials c. specific text for presenters d. procedures for training teachers or other presenters.
One-shot assemblies or pulling a few bits and pieces from a program is not going to make a difference for your youth.
2. The program teaches youth new skills. These should be spelled out in the program materials. Research shows that this is critical to helping youth change their behavior. Lecture-only programs do not do this. 3. Activities must let youth practice these new skills in active ways. The programs that schools consider should include some combination of classroom discussion periods, engaging and thought-provoking activities, and role-playing. 4. For bullying in particular, the program needs to take a whole school or community approach to prevention. The best programs all offer training for school staff, involvement of parents, and assistance to help the school improve its response to bullying concerns and reports.
A number of reviews support the importance of these elements to effective prevention: Bullying prevention programs will also address the specific needs of students and staff in recognizing, reporting and effectively dealing with bullying incidents. The most effective bullying prevention programs have SEL components embedded in them. A very strong approach would be to implement both types of programs. Schools can think about SEL programs as a foundation upon which the bullying specific content should be delivered.
The best SEL programs teach youth the following skills: 1. Self-regulation (controlling impulses; focusing, sustaining and shifting attention; listening to and remembering information; empathy training) 2. Perspective taking (appreciating similarities and differences; recognizing and identifying feelings of others; understanding that feelings can change and are complex) 3. Emotion management (recognizing and identifying one's own feelings; learning strategies for calming down strong emotions; managing stress/anxiety) 4. Problem-solving (learning a process for solving problems; goal setting) 5. Communication skills (being assertive; being respectful; negotiating and compromising) 6. Friendship skills (cooperation, including others, joining in with others)
The best bullying prevention programs should ideally include the above SEL skills and the following:
1. Training for all school staff and parents on the "psychology" of bullying 2. Training for all school staff and parents on procedures for how to effectively handle bullying reports, including the school's process for and policies around dealing with bullying reports 3. Training for teachers on how to deliver the program, including some training around managing relationships and behaviors in the classroom as well as monitoring their own behaviors that are modeled for students 4. Training for "Coaches"-people who will work one-on-one with both the students doing the bullying and the students being bullied 5. Guidance around establishing policies and procedures, even if it's just a checklist for schools to make sure they are in compliance with district/state/federal laws 6. Classroom curricula that:
• Teach students what bullying is: how to recognize when it's happening to you or someone else • Clearly state and reiterate rules, processes and consequences regarding bullying • Teach students assertiveness and communication skills that will help them refuse bullying, whether it is happening to themselves or someone else • Teach students skills and strategies for being an effective bystander:
supporting the person who was bullied, not joining in, reporting, diffusing the situation if possible • Teach students skills and the process for reporting bullying, including who to report to • All skills must be practiced and reinforced 7. Guidance around consequences of bullying
• Recommendations for appropriate and graduated consequences, including reparative practice options and mental health interventions, when necessary.
III: How do I find an effective bullying prevention or social-emotional learning (SEL) program?
Research on bullying prevention and intervention programs is very active and more information on evidence-based anti-bullying programs will become available as studies are completed. Research has also found that SEL programs are successful at improving social emotional skills and reducing conduct problems, among other benefits. 2 Although evidence for particular SEL programs varies and is ongoing, below are some programs with support:
• The positive outcome data that we have available to date has primarily been found in programs implemented in elementary and middle school settings. While research on bullying prevention continues to develop, we encourage school personnel to look for programs that: 1) meet as much of the criteria as possible in Sections I and II above; and 2) can provide outcome data and information about ongoing evaluation. We also recommend that schools collect data themselves in order to track bullying attitudes and behavior and assess a program's effectiveness
